
Volunteer 
Land Steward 

Program



A highly trained group of volunteers who “adopt” a property and 
volunteer on their own schedule to provide ongoing care and stewardship 

in alignment with stewardship goals and 
best management practices. 



CAPE HORN 
CONSERVANCY

Partnerships Make it Possible



Program Overview

Started in 2020….
3 Preserves
10 Land Stewards

2024….
6 Gorge Preserves  
25 Land Stewards

Almost 100% retention!

 

 

Public Lands Partnerships

              



Public Lands Partnerships

              

Setting up for success

Training by Partners and Staff
•Plant identification 
•Weed removal BMPs
•Site values and ecology
•Basic monitoring apps
•Site Plan & Maps
•Staff support on site

Volunteer commitment
•1 year or more of monthly 
stewardship

 

 



Benefits

☺ Expands stewardship capacity
☺ We can try new projects
☺ 570 hours of service in 2023

☺ Volunteers  highly value 
o Connection to place
o Learning ecology
o Seeing progress



Fun and Community



Sarah Skelly, Stewardship 
Volunteer Coordinator
Sarah.skelly@gorgefriends.org
Gorgefriends.org

Beaconeers Weed Anthem 2022

mailto:Sarah.skelly@gorgefriends.org

